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1. Koo 1 HaumeHOBaHMe HanpaBrneHusa nogrotTosku/cneumnanbHocTn: 38.04.02
MeHegKMeHT

2. Mpodunb noarotoBku/cneymnanmsaumna: MexayHapoaHbin 6M3Hec

3. KBanudumkauma BbINyCKHMUKA: MarncTtp
4. ®dopma oby4eHus: 3ao4Has

5. Kachenpa, oTBeuyarowas 3a peanusaumio ANCUUNIUHDbI: Kadegpa 3KOHOMUKU U
ynpasreHusi opraHnsaunamm

6. CocTtaBuTENnM Nporpammbl: 4.3.H., npod. TabayHukoBa Mapus bpoHucnaBoBHa, LlebekoBa
EkaTepuHa lNeTpoBHa, K.9.H., OLEHT

7. PekomeHaoBaHa: Hay4HO-MeTOOMYECKMM COBETOM 3KOHOMMYECKOro doakysibTeTa, NPOTOKON
Ne 4 ot 21.04.2022 r.

8. YuebHbIn roa: 2021-2022 CewmecTp(bl): 1



9.llenu n 3agaum y4e6HOM ANCLUMUNIIUHDI

LleJ'IFIMl/I OCBOEHUA yqe6H0|7| ONCUUNMITUHBI ABJTAKOTCA:

- nonyyeHne 3HaHuM 06 AKTyallbHbIX MeTO4aX yrnpaBJieHNA NPOEKTaMu,

- O6y‘-IeHVIe COBPEMEHHbIM TEXHOITOTMAM N UHCTPYMEHTaM MPOEKTHOIO yrpaBJ1eHUA,

- pacwuunpeHue 3HAHUW 1N KOMMNEeTEHLNN CTyAeHTOB Mo I'Ip061'leMaTVIKe coumanibHOro noeegeHu,
MbIlUNIEHNA pocCTa, nunaepcrtBa, CamMopasBUTUA, YyrpaBlieHUA pa3BUTUEM KOMaHAbl, BusHec-

ModermimpoBaHUA.

3agayn y4yebHom OUCUUNIIUHDI:
- UM3yYyeHMe akKTyarbHblX METOAOB W WHCTPYMEHTOB MNPOEKTHOro mnoaxoda: ynpasneHue
MHOrOKaHanbHOCTbIO, MHTerpaumst B busHec-cpeay, busHec-moaenMpoBaHue;

- NPMBUTME HaBbLIKOB paboTbl C NPOAYKTOM MPOEKTa, MCNOMNb30BaHNA rTMOKOro MHCTPYMEHTapu4,
rmMopuaHbIX Mogenen MoHeTU3auum nNpoekTa.
- YCBOEHME 00y4aoWMMMCA passinyHbIX TEXHONOMMI ynpaBeHns NpoekTaMu.

10. MecTo y4yebHOM AncuunnuHbl B cTpykType OOI: o6a3aTenbHas 4yactb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AUcCUUNNMHe/MOAyMio (3HAHUA, YMEeHMUS,
HaBblKU), COOTHECEHHbIE C NMaHUpPyeMbIMU pe3yfibTaTaMU OCBOEHUA ob6pa3oBaTeribHOM
nporpamMmbl (KOMNeTeHLUAMM) U MHAMKATOPaMUN UX AOCTUKEHUSA:

Koga HassaHwne Koa(bl) WugmkaTtop(bl) lMnaHupyemble pesynbTaTtbl 0by4eHns
KOMMeTeHLMK
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsTb KOHKPETHY!0, - 9Tanbl XXN3HEHHOrO LMKIa NPOeKTa;
NMPOEKTOM Ha BCeX cneuundunyHyto, - TpeboBaHWs K MOCTaHOBKE Lenu W 3ajad,
aTanax ero N3MEepUMyIo BO obnacTtu 3HaHMIM NpoekTa.
XM3HEHHOrO LmKna BpEeMEHN 1
NpoCTpaHCTBE Lenb, | YMEeTb:
a Tarke - paspabatbiBaTb MNPOEKT C y4yeToM aHanusa
onpegenset anbTepHaTMBHbLIX BApMaHTOB €ro peanusauuu.
OOPOXHYIO KapTy
OBVKEHUS K Luenw, Bnagetb:
ncxogs u3 - MeToavkamy pa3paboTkM U ynpaBneHus
nMetoLLmXCs npoekTamum.
pecypcoB K
orpaHn4YeHui
YK-2.2 CocraBnsier 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHUMMbI EKOMMNO3MLUN.
pacnpegensert no
3agavam YMeTb:
duHaHcoBbIE U - paspabatbiBaTb nnaH  rpynnoBbiX U
TPYAOBbIE PECYPCLI, | OpPraHM3auUMOHHbIX KOMMYHMKaLUIA npu
ucnoneayet NoAroTOBKE W BbIMOSIHEHWMW NPOEKTa.
aktyanbHoe 10
Bnapgetb:
- MeTodamu OLEeHKM MOTpebHOCTN B pecypcax U
3P EKTUBHOCTIN NpoeKTa.
YK-2.3 [MpoekTnpyeT cmeTy | 3HaThb:

1 GrooKeT NPOoeKTa,
onpeaensieT Tmn
OusHec-moaenu
npoekTa,
ncrnonb3yeT
rmobpuaHble Moaenu
MOHeTu3aLum

- OCHOBbI OrOAXXEeTUPOBaHNS 1 opMbl BroaXKeTa,
- KMoYeBble OU3Hec-moaenu,
- cnocobbl MOHETU3aLIMKN NPOeKTa.

YMeTb:
- paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
NPOEKTa;




npoeKkTa, oueHnBaeT

- oueHuBaTb SCb(beKTI/IBHOCTb NnpoeKTa.

TexHonormv ans
peanusauuv 3agad ¢
N3MeHdarLwmnmmncd so

KM3HECNOCOOHOCTb
1 3ppeKkTMBHOCTL Bnapgets:
pesynbTaToB - METOA4aMN OLLEHKN CTOMMOCTU NPOEKTa,
npoekTa - COBpPEMEHHbBIMWN MoaensMmM MoHeTU3aLum
YK-2.4 Cocraensiet 3HaTb:
mMaTtpuuy - coaepxaHue nnaHa yrnpasneHus
OTBETCTBEHHOCTH, KOMMYHUKaLMAMM.
mMaTtpuuy
KOMMYHWKaLni YmeTs:
npoekTa, -paspabartbiBaTb  NnaHbl  KOMMyHWKaUui B
pacnucaHue npoekTe.
npoekTa - CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTW.
Bnapetb:
- TEXHOMNOMMSIMN KOMMYHULMPOBaHUS;
- HaBblKaMK NNAaHNPOBAHNS KOMMYHUKaLIWIA;
- HaBblKaMW OMarHOCTUPOBAHNST KOH(PIINKTOB;
- HaBbIKaMK paspeLleHnst KOH(PINKTOB.
YK-2.5 Wcnonb3yeT rubkme | 3Hathb:

- MPWHUMNbI TMOKOM pa3paboTku NporpaMmHOro
obecneyeHust Ans yrpaBneHnst IpoeKTamu.

BpemMeHu YmeThb:
napameTpamu - aHanusmpoBaTb coumanbHo-3Ha4YNMble
npobrnemMbl M MPOLECCHl, CYLleCTBEeHHble Ans
NpoekKTa;
- dopmupoBatb NPOEKTHbIE KOMaHgpbl,
paboTaTtb B KOMNeKTMBe.
Bnapetsb:
- HaBblkaMW Npe3eHTaL N NPOoeKTa.
12. O6bem AUCLUUNIUHBLI B 3a4€THbIX eAuHUMLUax/yac — 2/72.
Popma NpoMeXXyToO4HHOM aTTecTalum: 3a4eT C OLEHKON.
13. TpyAROoeMKOCTb No BuAaam y4e6Houn paboTbl
TpyaoemMKkocTb
Bua yue6Hoi paboTbi Bcero Mo cemecTpam
1 cemecTp Ne cemecTpa
AyauTopHble 3aHATUSA 16 16
Jlekuumn 8 8
B TOM yucne: MpakTnueckme 8 8
JTabopaTopHbie 0 0
CamocTosTenbHas paborta 52 52
B TOM 4ucrie: KypcoBas paborta (MpoekT) 0 0
KoHTponb 4 4
dopmMa NpomMeXyTO4HOIN aTTecTaumm
(3k3ameH — __yac.)
UToro: 72 72
13.1. CopepxaHue QUCLUMNIIUHDI
n/n Peanusauyusa
HavnmeHoBaHue pasgena C pasgena
ofepXxaHve pasaena ANCcuUnnivHbl
ONCUMNINHBI AVCLUMNIWHBI C
MOMOLL{bO




OHNarH-Kypca,

QYMK *
1. Nlekuun

1.1 AkTyanbHble npobnembl N3ameHumBoCTb cpeabl. MNnatdopMeHHble Mogenm
COBPEMEHHOr0 peLlueHus, opraHmsauus goctyna. lNpoueccol
NPOEKTMPOBaHNS ancpanumu. XXMsHeHHbIN LK COBPEMEHHOTO NpoeKTa.

AKTyanbHble KENCHI.

1.2 YHuBepcanbHbii anroputM | KnioveBble acnekTbl NpoekTupoBaHus. VHCTpyMEHTHI

yrnpaBneHns NpoeKkToM uenenonaraHus. AnroputMm ynpaeneHusi. BeTeneHue
METOZOB ynpaBneHus NpoekTamMmu. AKTyarnbHble KENCHI.

1.3 CTpyKkTypmsauust npoekTa. Cnocobbl  cTpykTypusauum npoekta. [lnaH YT,
KrntoyeBble MHCTPYMEHTbI [OpOXHas KapTa, BbISIBIEHUS KOHTPOJIbHbLIX TOYeEK.
NPOEKTMPOBAHMUSA CeTeBoe nnaHupoBaHue. AKTyarnbHble KEWChI.

1.4 VHTerpauus npoekTa B Buabl u  cnocobbl  MHTerpauun,  KOHKYpEeHTHoe
BbusHec-cpeay nosefeHve. Beibop mogenu niterpauum

15 KntoyeBble MeTpuKn BopoHka npoekTta. BusHec-mogenvpoBaHue. Mopenu
npoekTa. MOHeTM3aumnn. OPdeKTbl U MHOUKATOPbLI YCMNELHOCTH

peanusaumn npoekta. IPPEKTMBHOCTL peanusauum
npoekTa. KOHUT-9KOHOMMKa NPOEKTA.

1.6 YnpasneHue MHCTpyMEHTHI Customer Development B
XXM3HECMNOCOBHOCTBIO U npoektnpoBaHun. KapTa nyTewecTBui  KIMUEHTa,
OMHMVKaHanbHOCTb AusanH-mblwneHne.MVP-npoekta. Bbl6op BHELUHMX
COBPEMEHHOIO NpoekKTa KaHanoB. AKTyarnbHbl€ KENCHI.

1.7 MpencraBneHune npoekta B | CTpyKTypusauus " npeseHTauus npoekTa.
moaenu KaHebl LleHHOCTHOE npennoxeHue, KIYeBble MAPTHEPDI,

cnocoObl  B3aMMOLENCTBUS, [A0X0Obl W  pacxobl
NnpoekTa.

1.8 "'Mbkune TexHonormm Agile-manudpect 2.1, Scrum, OKR, Canban,

ynpasrieH1s NPOEeKTOM reviMmdukaLms, xonakpartums.
2. MNpakTnyeckme 3aHATUA

2.1 AkTyanbHble Npobnembl MnatdopmeHHble pellenus. [Npumepbl gucpanuum.
COBPEMEHHOI0 AKTyanbHble KENCHI.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbii anroput™ | lNpuMmeHeHne pasHbix npouenyp uenenonaraHus.
ynpaBfeHnst MPOEKTOM Bbibop npoekta. OnucaHne anropuTMa npoekTa B

scrumblr..ru

2.3 CTpyKTypm3aumsa npoekTa. Coctaenenne WCP, wmaTtpuubl KOMMYHMKaUMM W
KrntoueBble MHCTPYMEHTDI MaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBAHUS NosTHOMO4YM B KomaHAe. lNpeseHTauus.

2.4 WHTerpauunsa npoekTa B Bbibop mogenu nHterpauum, o6ocHoBaHWe, LOPOXHas
BuaHec-cpeay KapTa MHTerpauum.

2.5 KntoueBble MeTpuKn CocTtaBneHne BOpOHKM MpoekTa. Bbibop 6usHec-
npoekTa. MogenupoBaHve u  mogenu MoHeTtusauun. Pacuyet

FOHUT-3KOHOMWKM NPOEKTA.

2.6 YnpaBneHue KomaHaHble npeseHTaumm obocHoBaHUs
XM3HECNOCOBOHOCTBIO 1 KM3HECNOCODHOCTN  MpoekTa C WHCTPYMEHTamu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOIO NpoeKTa AKTyanbHble KENCHI.

2.7 MNpencrtaenenuve npoekta B | lNpeseHTaums npoekTa B Mogenm KaHBbl.
mogenu KaxBsbl O6ocHOBaHME LEHHOCTHOIO NPEeAnoXeHUs, KIYeBbIX

NapTHEPOB, PACXOA40B 1 JOXOA40B MpoekKTa.
2.8 "mbkne TexHonormum B0O3MOXHOCTM NPUMEHEHUs TUOKUX TEXHOMOrMih B

ynpaBreHnsi NPOeKTOM

peanv3auum KOHKPETHOro NpoekTa.

* 3anonHsemcs, ecriu omoenbHble pa3derns UCUUNITUHBI U3YYaromcs ¢ MOMOLWbIO OHNaliH-Kypca. B konoHke pumedaHue
Heobxo0umo yKkazampb Ha3gaHue oHnalH-kypca unu OYMK. B Opyaux criydasx e a4eliku cmassimcesi npoYepKU.

13.2. Tembl (pa3genbl) AMCUMNIVHBI U BUAbI 3aHATUN

Buabl 3aHsaTUM (KONMYECTBO YacoB)

Ne HaumeHoBaHVe TeMbl
CamocTtosaTenbHas
n/n (pasgena) gucumnnuHbl | JNlekumm MpakTnyeckue | JlabopaTopHble pa6oTa Bcero
AKTyanbHble npobnembl
1 | coBpeMeHHOro 1 1 6 8
NPOEKTMPOBAHNS




YHuBepcarnbHbIN
2 | anropuTtm yrnpasneHus 1 1 6 8
NPOEKTOM

CTpyKTypusaumsa npoekra.
3 | KntoyeBble MHCTPYMEHTLI 1 1 8 10
NPOEKTUPOBaHUSA

WHTerpauusi npoekTa B
BusHec-cpeqy

KntoyeBble METPUKUN
NnpoeKTa.

YnpasneHue
XKM3HECNOCOBHOCTLIO U
OMHMKaHaNbHOCTb
COBPEMEHHOrO NpoekTa

MpeacraBneHne npoekta
B Mmoaenu KaHBbl

8 MBKMe TexHonorum 1 1 5 8
ynpaefieHVsi MPOEKTOM

WNToro: 8 8 52 72

14. MeToan4yeckue ykasaHmsa Ans ooyyarowmxcs no 0CBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHmMe KOHCMEKTOB fEKUMA, pa3naTtoyHOro matepuana, paborta ¢ nntepaTypon, ykasaHHOW B
nyHkTe 15, camMoOCTOATENbHbLIA MNOUCK OOMNOSIHUTENbHON WHpOPMALMM N0 Temam AUCUUNIIMHLI,
NnoaroToBKa A40KNagoBs, BbICTYNSIEHUIN, NPOEKTOB MO YKa3aHHbIM TeMam, Onpoc Mo OCHOBHLIM TEMaM.

15. lMepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW nUTepaTypbl, PECYpCOB WHTEpPHeT,

HeoO0XxoAuMBIX AN OCBOEHUS AUCLMUNIIUHBI (Criucok numepamypbi 0GhOPMISeMcs 8 cO0Meemcmeuu
¢ mpebosaHusmu TOCT u ucrionb3yemcs obuwjasi ckeosHasi Hymepauus 0risi ecex aud08 UCMOYHUKOS)

a) OCHOBHas nuTeparypa:

Ne n/n MNcToYHMK
AnbLlunH B.M. YnpaeneHue npoektamu: oyHaameHTanbHbl kypc / B.M. AHblumH, A.B. AnewuH, KA.
1 Barpatumonu; peq. B.M. AHbLumH, O.M. UnbuHa. - Mocksa: Magatenbckmin oom BbicLuer LWKombl SKOHOMMKM,

2013. - 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270
JleBywiknHa C.B. Ynpasnenue npoektamn / C.B. JleBylikuHa; degepansHoe rocygapctBeHHoe GlogpKkeTHoe
obpasoBaTenbHOe  yuypexaeHve  BbiCLIero  npodyeccuoHanbHoro  obpasoBaHuss — CTaBpononbCcKui

2 rocyapCTBEHHbIV arpapHbii yHuBepcuteT. - CtaBpononb: CTaBpononbCKMN roCy4apCTBEHHbBIN arpapHbIi
yHuBepcutert, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHue npoektamu / INM.C. 3eneHckun, T.C. 3umHsakosa, .. Nonoabko u ap.; ote. Pea. I.U.

3 Monoakbko; MuHuctepctBo obpa3oBaHus u Hayku Poccuiickon ®enepaummn, Cnbnpckon degepanbHbi

yHuBepcurer. - KpacHosipck: COY, 2017.-132c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n McTOYHMK

4 CasepnieHg k. Scrum PeBontoLmoHHbIN MeTop, yrnpasnernusa npoektamw/ Ix.Casepneng — MNep.c aHrn.—
M.: MU®, 2016. — 312 c.

Oemapko T.Deadline. PomaH 06 ynpasnenun npoektamu / T.emapko — lNMep. ¢ aHrn. — M.: MU®, 215, —
412 c.

5

B) MHOPMALIMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHbIE peCYPChl (OhuLManbHbIe PpeCypCbl MHTEPHET)™:

Ne n/n Pecypc

6 O6pasoBaTenbHbliii nopTtan «ONEeKTPOHHbIN yHUBEpcuTeT BlY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaenexus npoektamu. — URL: http://www.spiderproject.ru

8 Bupeokypc no MS Project. — URL.: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accounauus ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3Butus komneteHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY. — URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet doupmbl .— URL: http://secretmag.ru



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. MepeyeHb y4yeOHO-MeTOAMYECKOro obGecneyeHUss ANA CaMOCTOATENIbHOM paboThbl
(yyebHo-mMemoduyeckue pekomMeHOayuu, rocobus, 3adayHUKU, MemodOuyYecKue yKazaHusi 10 8bIMOJIHEHUIO
rpakmu4YecKux (KOHMPOJIbHbIX), Kypcoebix pabom u dp.)

Ne n/n McTouHuK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema ynpasneHuve npoekTamm. -
(http:/imww.microsoftproject.ru/articles.phtml?aid=40).

17. OOpasoBaTtenbHble TEXHONOrMKU, WUCMNoNb3yeMble Npu peanusaumum Yy4eOHOM
OUCLUMNSINHBI, BKMO4Yaas [AUCTaHUMOHHbIe obpa3oBaTenbHble TexHonorun (OOT),

3neKTpoHHoe oby4yeHue (J0), cMewaHHOe OOy4YeHue):
oGopy,qoaaHMe, npegoctasndamowlee TexHn4eCkme BO3MOXHOCTU AONA NPOCMOTPa KOMMbKTEPHbIX HpeBeHTaLI,I/IIZ.
Mporpamma Kypca peanunsyetcs ¢ NpUMeHEHNEM ANCTaHLMOHHBLIX TEXHOMOrMN.

18. MaTepuanbHoO-TexHUYeCcKoe obecneyeHne AUCUUNIINHBLIL: y4ebHaa ayanTopusi, TMNoOBoe
obopyaoBaHue y4yebHon ayautopum

19. OueHo4HbIe cpeacTBa ANA NPoOBeAEHNA TeKyLen U NPOMEXYTOYHOW aTTecTauumn

MopsiAoK OLEeHKM OCBOEHMS! obyYarowmmmcs y4ebHoro maTeprana onpeaenseTcs
cofepxaHueM criefyoLmx pasgenos QUCLMNIHGI:

HanmeHoBaHne WHankaTop(bl)
,.ll\},g.l pasgena AUCLMMNMUHbI Ko“cl';?;)eH [OCTVKEHMS: OuerouHble cpencTsa
(moayns) 4 KOMMeTeHumnn

AkKTyanbHble Npobnembl

1. | coBpeMeHHoro YK-2 YK-2.1 YCTHBIV onpoc
NPOEKTMPOBaHNS
YHuBepcanbHbIi

2. | anropuTm ynpasneHus YK-2 YK-2.2 MpakTuyeckoe 3agaHve
NPOEKTOM
CTpykKTypmsaums
npoekta. KnoueBble : :

3. MHCTPYMEHTB! YK-2 YK-2.2 MpakTuyeckoe 3agaHve
NPOEKTMPOBaHNS
WHTerpauunsa npoekTa B

4, BuaHec-cpeny YK-2 YK-2.3 MpakTuyeckoe 3agaHve
KntoyeBble METPUKN

5 npoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHvne
YnpaBneHue
XKN3HECNOCOBOHOCTBIO 1 o

6. OMHUKAHANBHOCTD YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOI0 NpoeKTa
MNpencraBneHue

7. npoekTa B Moaenu YK-2 YK-2.4 lMNpakTnyeckoe 3agaHune
KaHBbl
"'mbkune TexHonormm .

8. VIDABIIEHIS! POEKTOM YK-2 YK-2.5 YCTHbIA onpoc

lMpomexyToyHasa aTTecTaums o y
- UCbMEHHbIU Oripoc
dopma KOHTPOISA — 3a4ET C OLIEHKON

20 TunoBble OLEHO4YHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensiowme
npoueaypbl oLueHUBaHUA

20.1 TeKywMi KOHTPOSb YyCNeBaeMoCTH



KoHTpornb ycneBaemMocTy No AUCUMNIIVHE OCYLLECTBNSAETCS C MOMOLLbIO CrieayoLMX OLEHOYHbIX
CPEeacTB:

20.1.1 NepeyveHb NpPaKTUYECKMUX 3a8aHUN

MpakTnyeckoe 3agaHme Ne1i
BeibpaTtb npoekT. Onucatb uenb npoekta no metoanke SMART. PacnuvcaTb BblGpaHHbIN
NPOEKT No yHMBepcasnbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2,

B nporpamme MIRO nogpobHo cTpykTypupoBaTtb npoekT, coctasus: VICP, agmnarpammy
["aHTa, pacnncaHue NpoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadnsMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaUWUA.

MpakTnyeckoe 3agaHme Ne3d.
MpenctaBuTb NpeseHTaumio ¢ NoApPoOHBIM ONMCaHMEM UHTEerpaumm npoekta B busHec-cpeay
Ha ocHoBaHun SWOTun PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTtb n obocHoBaTb 5-7 KMOYEBbLIX METPUK npoekTa, paccumtatb HKOHUT-OKOHOMWKY
NnpoekKTa.

MpakTnyeckoe 3agaHne Neb.
MpenctaBnTb NOAPOOHYIO Npe3eHTaumio npoekta B moaenu KaHebl. ApryMeHTMPOBaHHO, C
noapo6HbIMKM BbIKNagkamm o60CcHOBaTh Kaxabl NyHKT mogenv KAHBbDI

Kputepuun oueHnBaHUS:

- OLEHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBNsSETCS 00y4vatolemMycs, ecnm Bce 3agaHns
BbIMNOSIHEHbI B CPOK, OOy4YaloWMNCA YBEPEHHO OTBEYaeT Ha AONOSIHUTESNbHbIE BOMPOCHI,
cB06OHO OpUEHTUPYETCA B MaTepuane;

- OUEHKa «He 3a4yTeHO» (HM3KMMA YpPOBEHb), €Cnn 3afdaHusd He BbINOMHEHbl B CPOK,
oby4atommnca He BnageeT maTepumarnom.

20.1.2 NepeveHb BONPOCOB ANA onpoca

. Uto Takoe ancpanumsa? KakoBbl CyLLHOCTHbIE MPU3HaKW gucpanumm?

. OBbsaAcCHUTE CcyTb TEpMUMHA «NNAaTPOPMEHHbIE peLLEHUS» ?

. Mepeuncnute MHCTPYMEHTHI LienenonaraHns?

. OnuwmTe yHMBepcanbHbIN anropuTM yrnpasrieHnsa npoekrammn?

. OnNuwMTe KIYeBbIe MHCTPYMEHTbI KaXX4O0ro aTana yHMBepcasnbHOro anroputma?

. HazoBuTe MHCTPYMEHTbI CTPYKTYpU3aumm npoekra?

. OnuwnTe BMONEHTHYHO CTpPaTErMIO NPOEKTUPOBaHNA?

. ONUwIMTE KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBAHNSA?

9.4T10 Takoe ayTtcopcumHroBasi MHTerpauus B bmusHec-cpeay?

10.410 Takoe BupTyanbHasa nHTerpauus B busHec-cpeay?

11.Y710 Takoe oMHUKaHanNbHOCTb NpoekTa? MNpuBeanTe akTyanbHble NPUMepHI
OMHMKaHaIbHOCTH.

12.HasoBnTe BO3MOXHbIE€ CTpaTerMm BHELLUHMX KOMMYHUKaLMA COBPEMEHHOIO npoekTa?

13.060CcHyINTE NpenmyLLeCTBa U HEAOCTaTKN Gu3Hec-moaenu «MapkeTnnency

14.060CcHyNTE NpenmyLLLEeCTBa U HeAoCTaTkn GuaHec-moaenu «Kynu-npogam»

15.0nmwunTe UmKI NPOBEPKM XKM3HECNOCOBHOCTN NpoekTa?

16.4Y10 Takoe CUSTOMER DEVELOPMENT?

17.4Y710 Takoe MVP npoekta?

18. Kak cTpouTca kapTa nyTewecTBUi KnmeHTa?
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19. Y10 Takoe HUT-9KOHOMUKA NpoekTa?

20. YTo BNnseT Ha nokasaTtens LTV npoekra?

21.Kakue mogenun MoHeTM3aunmn npoekTa akTyanbHbl B HACTOALLMA MOMEHT?

22. KakoBa krntoyeBas popMyria ans onpegenieHnsi LEHHOCTHOrO NpeasioXXeHnsa npoekra?
23. YTto paeTt npoekTy npumeHeHne mogenu KaHebl?

24.B 4yem knoveBasi pasHuLa mexay utepaTuBHbIM U Bo4OMaAHbIM NOAXO40M?

25. KakoBbl oTnnyuteneHble npusHakm SCRUM-meTogonornm?

26.Kakune cnocobbl renmndurkanmm npoekToB Bbl MOXeTe Ha3BaTb?

27.4710 Takoe xonakpaTtua?

28.4T0 Takoe cnuparnbHasa guHamuka npoekTa?

Kputepun oueHku:

OTNNUYHO — [JEMOHCTPUPYET BBLICOKMIA YPOBEHb 3HAHWUI TEOPETUKO-METOOO0NOrMYECKNX
OCHOB YyMpaBfeHUs NpoekTamu, yMeeT aHanu3vpoBaTb MpakTU4eckue cuTyauuun, oueHuBaeT
pasHble TOYKM 3peHuss no npobrnemam AUCUMNNUHBLI, UK3naraet CcobCTBEHHOE MHeHMe,
dhopMynmpyeT rpamoTHble U 060CHOBaHHbIE peKoMeHaaLNN.

Xopowo — AeMOHCTPUPYET AO0CTATOYHbIN YPOBEHb 3HAHMIN TEOPETUKO-METOO0NOrMYECcKmNX
OCHOB YyrMpaBreHUs MnpoeKkTamun, yMeeT aHanusuMpoBaTb MpakTUYeckue cutyauuu, uanaraet
co6CTBEHHOE MHEHME, (DOPMYNNPYET PEKOMEHAALINN.

YOoBneTBOPUTENBHO —  OEMOHCTpUPYeT cnabbli  ypOBEHb  3HAHUMN  TEOPETUKO-
METOAONIONMYECKMX OCHOB  YyMNpaBneHust MpoekTamu, MfoXo YMeeT aHanusvposaTb
npakTU4eckne cuTyauuu, C TPyOOM u3naraeT COGCTBEHHOE MHEHME U Mroxo opmMynupyet
pekomeHaaLuum

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOAONOMMYECKMX OCHOB
yrnpaBneHusi NpoekTammn, HECNOCOOHOCTb aHanu3npoBaTb NpaKTUYeckMe cUTyauun, oLeHnBaTb
pasHble TOYKM 3peHMs1 Mo NpobrnemMaM AMCUMNIUHBLI, u3naratb cobCTBEHHOE MHeHue, AaBaTb
pekoMeHaaumu.

20.2 NpomexyToUyHaa aTrectauums

MpomexxyTouHas aTTectaums No AUCLUMNIIMHE OCYLLIECTBSAETCS C MOMOLLbIO CreaytoLLmX
OL€HOYHbIX CPEeACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AKTyanbHble NpobrieMbl NPOEKTHOrO yrpaBrieHus
Kputepun ycnexa npoekra

OueHka 3¢ EeKTMBHOCTN NpOEKTa

MHCTpyMeHTbI LenenonaraHvs B ynpasreHun npoekramm
YHuBepcarbHbIi anroputM ynpasneHusi npoektamm
MpUHLMNBLI NPOEKTHOW AEKOMMO3NLUK

MHCTpYyMeHTbI MPOEKTHOW CTPYKTYpu3aumm
AkKTyarnbHble MOgenn BHELLUHUX KOMMYHUKaLMA
MHorokaHasibHOCTb U OMHMKaHaIIbHOCTb B NpoeKTax
10 YnpaBneHue *n3HecrnocobHOCTbLIO NPoeKTa.

11. AnropuT™M NOCTPOEHUS KapTbl NyTELEeCTBUM KINeHTa
12. MeToauka gmMsanH-mbilLIIEHUA

13. MVP npoekTa

14.TlpumeHeHne metoga JTBD B npoekTupoBaHun.
15.Knto4eBble METPUKKN NpoeKTa

16. KOHMT-9KOHOMMKA NpOoeKTa

17. busHec-moaenu npoekTa. AKTyanbHble KENCHI.

18. Mogenu moHeTmnsaummn npoekta. AKTyarnbHble KEUCHI.
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19. Heknaccudeckne metoabl Gu3HeC-nNnaHNpoOBaHUS.

20. Mopgenb KaHBbl NpoekTa Ha KOHKPEeTHOM Npumepe

21.Cnocobbl nony4eHnst 1 06paboTkn obpaTHOM CBSA3M NO NPOAYKTY NPOEKTA.
22.eMmnukaymsa npoekrta. AKTyanbHble NpuMepbl.

23.Agile: knto4eBble NPUHUMNBI.

24.OKR: knto4yeBble NPUHLNMNBLI U UHCTPYMEHTHI

25.SCRUM

20.2.2 MNepeyeHb NpPaKTUYECKUX 3afaHUN K 3a4eTy:

1. Ha npumepe KoHKpeTHOro npoekTa onucatb uenb no metoanke SMART, oueHUTb
KOHKYPEHTOCMNOCOOHOCTbL NpoeKTa.

2. CprKTypVIpOBaTb NPOEKT, COCTaBMB NEPAPXNHECKYHO CTPYKTYPY p860T, anarpammy
MaHTa, pacnmncaHne npoekKTa.

3. CTpyKTypupoBaTb NPOEKT, COCTaBMB MaTpuLy OTBETCTBEHHOCTU N MaTpuLy
KOMMYHUKaLNNA.

4.MoaroToBUTb ONMCaHMe MHTEerpaunmn npoekTa B busHec-cpeay Ha ocHoBaHun SWOTuH
PEST aHanusa.

5. Ha npumepe KoHKpeTHOro npoekTa BblibpaTb 1 060CHOBaTL 5-7 KMOYEBbLIX METPUK
npoekTa, paccuntaTtb KOHUT-3KOHOMUKKY NpoekTa. ObocHoBaTb LTV npogykta npoekTa.

6. Mpeanoxuntb 3 BapmaHta MVP npoekta, 060cHOBaTb KpUTEPUN NPOBEPKN NPOEKTa Ha
XXM3HECNOCOBHOCTb.

7. npe,D,J'IO)KVITb BapnaHTbl BHELWWHUNX KaHAaNoB KOMMYHUKaLN 1 BOSMOXXHOCTH
OMHUKaHalribHOCTU MpOeEKTa.

TpeboBaHMst K BbINONIHEHUIO 3a4aHUN, LIKanbl U KpUTEPUU OLIEHNBAHMS

[ns oueHnBaHMs pesynbTaToB 00y4YeHMst Ha 3a4eTe UCMOoNb3YHTCA creayoLwme nokasaTenu:
1) 3HaHME TeOPETUKO-METOA0STIONMYECKNX OCHOB YNpaBneHus NpoekTaMu;
2) yMeHMe aHanuanpoBaTtb NpakTUYeckue cuTyaumm;
3) NPUMEHATbL TeOpEeTUYECKME 3HAHNSA AN PELLeHUs NPaKTUYECKNX 3aaay;
4) ymeHune genatb BbiIBOAbI 1 0600LLEHNS.

[ns oueHMBaHUS pe3ynbTaToB OOy4YeHWs Ha 3a4eTe MCMoNb3yeTcs — OT/IMYHO, XOPOLUO,
YAOBNETBOPUTENBHO, HEYA0BNETBOPUTENBHO

CooTHOLLEHNe NokasaTenewn, KpUTEPUEB U LUKasbl OLLEHNBaHNS pe3ynbTaToB 0byYeHus:

YpoBeHb
. cdopmumpoBaH
KpuTtepun oueHMBaHNs KoMNeTeHLNin HocTH Lkana oueHok
KOMMeTeHUun
3HaHMe TeopEeTMKO-METOLAONOMMYECKNX OCHOB YNpaBneHnsa npoeKkTamu,
YMEHWE aHanM3MpoBaTb NPaKTUYECKNE CUTYaLMKU, OLEHMBATb pasHble Bobicokui
OTnn4YHO (3a4TeHO)
TOYKM 3pEeHust No npobremMam AUCUUNIWHLI, M3naratb COOCTBEHHOE YPOBEHb
MHEHVe, JaBaTb PeKOMeHgaUNN.
[JeMoHCTpupyeT  yBepeHHbli  YypOBEHb  3HAHUWW  TEOPETUKO- CpegHui XOpoLlo (3a4TEHO)




METOZIONOrMYECKUX ~ OCHOB  yMpaBreHus  MpoekTamu,  ymeeT YpOBEHb
aHanuavpoBaTb NpaKTUYeckne CcuTyauuu, usnaraetT CcoGCTBEHHOe
MHeHVe, opMynmpyeT pekoMeHaaLun.

JemoHcTpupyeT cnabbin YypOBEHb 3HaHUI TEOPETUKO-
METOOOMOMMYECKUX OCHOB YMpaBneHust MpoekTamu, MroxXo YMeeT y

CpenHuii Y OoBNETBOPUTENBHO
aHanu3MpoBaTb MpaKTU4YEecKMe CcuTyauun, C TpyaoMm wusnaraet OBEHb (3a4TeHo)
COBGCTBEHHOE MHEHWE M NINOX0 YOpMyNMpYeT pekoMeHaaLmum yp
OTCcyTCTBME 3HAHUI TEOPETUKO-METOAO0MOMMYECKMX OCHOB YNpaBrieHns!
NpoeKTaMm, HeCNoCOBHOCTb aHanu3upoBaTh NPaKTUYECKUE CUTYaLuu, Huzkuit He 3auTeHo
OUeHMBaTb pasHble TOYKM 3peHuss no npoGremaM OUCUMMUHBI, ypOBEHb

nanaraTb COGCTBEHHOE MHEHWNE, faBaTb pekomeHgauun.

MpomexyTouHast atTectaums No gucumniamHam (MogynsiMm) ¢ NPUMEHEHMEM 3FIEKTPOHHOIO
00y4eHuns, OMCTaHUMOHHbLIX 0bpasoBaTenbHbIX TexHosnornn (ganee — 90, AOT) nposBoauTcs B
paMKax 9neKkTpoHHOro Kypca, pasmeweHHoro B OUWOC (obpasoBatenbHbli  nopTan
«3nekTpoHHbIN yHUBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTouHast aTTecTtaumsi oby4yaroLmxcs ocylecTensaeTcsa B oopme 3ayeTa.

Obyuatowmecs, npoxogsalme nNpoMeXyTovHyo aTtTectaumio ¢ npumeHeHnem JOT, 4OMKHbI
pacnonaraTb TEXHWUYECKMMM CpeacTBamMum WU nporpammMmHbiM obecrneyeHnem, NO3BONSAOLLNM
obecneunTb npouedypbl artrectaumn. OOyvalowmMncs camocToATenbHo obecnevnBaeT
BbIMOSTHEHME HEOoOXOOUMbIX TEXHUYECKUX TpeboBaHMM AOns NpoBeOeHUs1 MPOMEXYTOYHOM
aTTecTtaumm ¢ NpPUMeHEHNEM ANCTAHLUMOHHbLIX 06pa3oBaTerbHbIX TEXHOMOMMN.

NaeHTndmrkaumsa nMYHOCTU 0By4atowwerocs npu NpoXoXaeHuM NpoMexyTo4YHOM aTTecTauum
obecneunBaeTca MOCPEACTBOM WCMONb30BaHUA KaxabiM 00y4yarwmmMmcs MHAMBMAYaNbHOro
norvHa n napons npu Bxode B NMYHbIN KabuHeT, pasmeuleHHbin B QVOC obpasoBaTenbHOM
opraHuMsauuu.
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